EAST OF ENGLAND REGION 

NEET BROKERAGE 

IPSWICH SUFFOLK
 SPECIFICATION QUESTIONNAIRE (PART A)
TENDER REF: EE/NEET/S02
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	SECTION 1 – BACKGROUND
We recognise that there are particular problems facing young people with the following specific needs: Special Educational Needs (SEN)/ LLDD not covered by Improving Choice Model; those with mental health difficulties; looked after children and offenders.  

A brokerage model developed to support LLDD through “Improving Choice” in the region has had tangible wins and the proposed model would build on this success. Our aim is to introduce a new approach to working with those NEET or at risk of being NEET these groups applying lessons learnt for the successful brokerage facility, which has proved invaluable to the effective placement of these learners with complex needs.

This activity will provide a model for change in the way that young people in the NEET group can be engaged in appropriate support and opportunities and which can be sustained beyond the life of the LSC through successor organisations and wider stakeholders. The model allows for a number of delivery partners with expertise on NEET, a sound knowledge of the client group and an ability to work as part of a regional partnership project to work together, bringing particular expertise to bear whilst maintaining a consistent approach overall.

	AIM

	To deliver coaching and brokerage providing intensive and flexible support for young people Not in Employment Education of Training (‘NEET’) 16-18 with poor mental health and low self esteem (i.e. mental health problems in their broadest definition) within Ipswich, Suffolk as part of an innovative regional project, incorporating development work with up to 5 other delivery partners and a Regional Project Manager.

	SERVICE REQUIREMENT

	This brokerage and coaching model focuses on raising aspirations and opportunities for specific groups of young people within specified localities in the region who are currently NEET but committed to making a change in their lives. The brokerage work will include the following activities to radically increase progression

· Comprehensive assessment of individual needs 
· Delivery of coaching programme for participating individuals 
· Intensive and flexible one-to-one support using approved techniques e.g. Motivational Interviewing[1]
· Use of action plans to broker  a range of support and build on the strengths of a young person 
· Individual person centred learning package 

· Work tasters 
Project values will include taking a strengths-led, whole-person centred approach, a strong understanding of equality and diversity/social inclusion issues and attention to quality assurance systems

	TARGET GROUPS

	Young people ‘NEET’ 16-18 with poor mental health and low self esteem (i.e. mental health problems in their broadest definition) within Ipswich, Suffolk

	GEOGRAPHY/AREA OF DELIVERY

	Ipswich, Suffolk 

	OUTPUTS

	1. At least 32 LLDD ‘NEET’ 16-18 engaged on the programme 

2. At least 32 comprehensive assessments completed, using clear referral criteria, whole person approach and taking into account other available funding to avoid duplication. 

3. Provision of specialised and impartial Information, Advice and Guidance for all learners based on sound knowledge of target groups and relevant research, using relevant quality standards (e.g. Matrix) identifying progression opportunities and practical support to take next steps 
4. At least 32 Action plans developed with young person looking at range of needs and linking to other relevant care plans 

5. At least 32 individualised learning packages using person-centred planning approach promote personalised and tailored learning to meet individual needs 

6. At least 32 LLDD ‘NEET’ 16-18 completing an accredited Coaching programme for personal and social skills 

7. Provision of meaningful work experience offered to ALL participants 
8. Contribution to service development activities as agreed with the Regional Project Manager e.g. development and use of referral criteria and systems, assessment procedures, CPD analysis, peer review with another locality, locality based partnership building, dissemination and collecting evidence and reporting of soft and hard targets 

Partnership working with range of local partners including learning providers and Connexions

	RESULTS

	75 % of the 32 engaged i.e. 24 learners in employment, education or training on leaving

	OTHER OUTCOMES

	Partnership working with other delivery sites and Regional Project Manager in order to develop and evaluate the brokerage model

	FUNDING AVAILABLE

	£215,000.00

	CONTRACT START AND END DATE

	Start June 2009

Service delivery Sept 2009-2010

End Dec 2010

	CONTRACTING DETAILS

	Successful tenderers will demonstrate expertise on NEET, a sound knowledge of the client group and an ability to work as part of a partnership project.

Where a provider is from outside the area, they must provide information on partnership and employer links in the area.
As this project is supporting individuals and does not provide any commercial advantage to a specific employer or sector, it is NOT subject to State Aid


	SECTION 2 – SPECIFICATION QUESTIONNAIRE

	TENDER TITLE:
	East of England NEET Brokerage Ipswich Suffolk

	TENDER REF:
	EE/NEET/S02

	ORGANISATION NAME:
	Please enter the name of your organisation here

	

	ACTIVITY OVERVIEW

Please provide a summary of the activities you intend to deliver.  This information will be used as part of the decision making process to provide an overview of the applicant’s response to the tender. (max 500 characters)

	Please enter your answer here

	1
	HOW WOULD YOU DEFINE THE TARGET GROUP(S) IDENTIFIED IN THIS SPECIFICATION AND WHAT IS YOUR EXPERIENCE OF WORKING WITH THIS GROUP(S)? (max 2000 characters)
Tips
Your response should demonstrate: 

· an understanding and explanation of the target group(s) and their specific needs

· make reference to any specific characteristics that the target group(s) may have

· specify in what way your proposed activities have been designed to meet these needs

· quote any documents that identify the needs

· outline the experience that your organisation has of working with the target group(s)

Ref: EE/NEET/S02/C01

	Please enter your answer here

	2
	HOW WILL YOU ENGAGE WITH AND MEET THE NEEDS OF ELIGIBLE TARGET GROUP(S)? (max 2000 characters)
Tips

Your response should describe:
· the proposed activity to be delivered

· how the proposed activity will engage with and meet the needs of the target group(s)

· how you will ensure that your delivery will be flexible in meeting the needs of the target group(s)

· how you will ensure that participants (individuals) are eligible for support

· how you will identify and work with other deliverers/intermediary bodies, where appropriate 
For individuals as the target group:
· how you will engage with, recruit and retain individuals and demonstrate that this process is appropriate

· how individual needs will be identified and addressed in an imaginative and innovative way

· your approach to initial assessment and information, advice and guidance (IAG)

· how you will ensure participants progress into further development where relevant

Ref: EE/NEET/S02/C02

	Please enter your answer here

	3
	HOW DO YOUR PROPOSED ACTIVITIES CONTRIBUTE TO LOCAL/REGIONAL/NATIONAL OBJECTIVES AND ADD VALUE TO OTHER ACTIVITIES THAT ARE AVAILABLE TO THE TARGET GROUP(S)? (max 2000 characters)
Tips

Your response should identify and/or describe:
· known skill shortages
· the needs of the local/regional/national employer bases

· priority sectors and/or growth sectors

· relevant strategies, plans, frameworks, policy initiatives and other programmes 
· the employer demand for the activities they are proposing to deliver and awareness of existing activities within the sector and/or geographical area targeted  
Ref: EE/NEET/S02/C03

	Please enter your answer here

	4
	HOW WILL YOU MANAGE AND DELIVER THE PROPOSED ACTIVITIES? (max 2000 characters)
Tips

Your response should describe: 

· your model of delivery including your management arrangements

· how the different activities within your proposal will be developed, implemented, measured and evaluated

· how these activities will deliver the aim, objectives and milestones identified in the specification
· how your activity will remain sufficiently flexible over the term of your contract to respond to emerging economic development and policy initiatives and changes

· what your quality assurance arrangements are, how you will ensure continuous improvement and how you will seek and evaluate learner feedback, including details of quality systems used by your organisation such as Common Inspection Framework or Matrix standards
· an explanation of how your organisation assures the quality of its provision if it is not currently inspected
· confirmation that your organisation is an accredited centre to deliver the qualifications/activity being proposed
· your management information systems and resources and how they will be applied to the gathering and recording of the information required for the Individual Learner Record (ILR) and performance management

· how the aims, objectives and milestones identified in the specification are reflected in the outputs and results (including the qualifications to be delivered by sector and level and the pricing for them) specified in your EE NEET S02 NEET BROKERAGE IPSWICH SUFFOLK  Financial Template (PART B).  
Ref: EE/NEET/S02/C04

	Please enter your answer here

	5
	WHAT STRUCTURES WILL YOU USE TO SUPPORT YOUR PROPOSED DELIVERY MODEL? (max 2000 characters)
Tips

Your response should describe: 

· how the proposed model is appropriate for the target groups, sectors and geographic locations

· the infrastructure for the delivery of the proposed activity.  If the lead organisation is based outside the region, please describe the arrangements for delivering the activities within the region

· additional staff, premises or other resources identified 

· all marketing activity which will be carried out 

Ref: EE/NEET/S02/C05

	Please enter your answer here

	6
	WHICH PARTS OF YOUR PROPOSAL WILL BE DELIVERED IN CONJUNCTION WITH OTHER ORGANISATIONS?

Tips

Your response should describe: 

· the following details in relation to your active partners/sub-contractors and any potential partners/sub-contractors:

· name of partner/sub-contractor 

· contact name, address and telephone number for the partner/sub-contractor 

· if the organisation is an active partner in the proposed activities at the point of tender submission

· if the organisation is a sub-contractor
· the roles and responsibilities of the partner/sub-contractor in the proposed activity

· if you intend that your organisation will be working without sub-contractors or partners, you should indicate this in the space provided for additional information and give evidence that you are capable of delivering on your own.
Ref: EE/NEET/S02/C06

	Role of the lead Organisation 

Please enter name here
Please provide Contact Name, Address and Telephone Number for Lead Organisation.

Please enter name here
Partner/Sub-contractor 1

Name of Organisation:
 Please enter name here
Please provide Contact Name, Address and Telephone Number for Partner/Sub-contractor 1.

Please enter answer here
If yes, please identify the approximate amount which will be awarded to this partner:
£ 0
Is this organisation an active partner in the proposed activities at the point of Tender Submission?    FORMCHECKBOX 
Yes    FORMCHECKBOX 
No

Is this organisation a sub-contractor?    FORMCHECKBOX 
Yes    FORMCHECKBOX 
No

Roles and Responsibilities: (Max character limit = 250)
Please enter answer here
Partner/Sub-contractor 2

Name of Partner/Sub-contractor:
 Please enter name here 

Please provide Contact Name, Address and Telephone Number for Partner/Sub-contractor 2.

Please enter answer here
If yes, please identify the approximate amount which will be awarded to this partner:
£ 0
Is this organisation an active partner in the proposed activities at the point of Tender Submission?  FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

Is this organisation a sub-contractor? 
 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

Roles and Responsibilities: (Max character limit = 250)
Please enter answer here
Partner/Sub-contractor 3

Name of Partner/Sub-contractor:
 Please enter name here
Please provide Contact Name, Address and Telephone Number for Partner/Sub-contractor 3.

Please enter answer here
If yes, please identify the approximate amount which will be awarded to this partner:
£ 0
Is this organisation an active partner in the proposed activities at the point of Tender Submission?  FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

Is this organisation a sub-contractor? 
 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

Roles and Responsibilities: (Max character limit = 250)
Please enter answer here
Partner/Sub-contractor 4

Name of Partner/Sub-contractor:
 Please enter name here
Please provide Contact name, Address and Telephone Number for Partner/Sub-contractor 4.

Please enter answer here
If yes, please identify the approximate amount which will be awarded to this partner:
£ 0
Is this organisation an active partner in the proposed activities at the point of Tender Submission?   FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

Is this organisation a sub-contractor? 
 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

Roles and Responsibilities: (Max character limit = 250)
Please enter answer here
Please put details of additional Partners/Sub-contractors below. (max 300 characters)
Please enter answer here

Additional Information Required (max 2000 characters)
Tips
· if it is not anticipated that partners will be involved, explain why this is the case and provide justification that this will not inhibit the success of the activity in any way

· if potential partner/sub-contractor relationships are not already established, please describe how you will secure their commitment and/or involved (letters of commitment are not required at this point, but will be required at a later stage of the tendering round)

· the extent to which unsecured partner involvement is required and highlight where reduced or lack of involvement might place the proposed activity at risk

· your role as prime contractor
· how the partnership will be managed

	Please enter your answer here

	
	

	7
	WHAT IS YOUR TRACK RECORD OF MANAGING AND DELIVERING SIMILAR ACTIVITY AND MANAGEMENT CAPACITY? (max 2500 characters)
Tips

Your response should outline the lead organisation and its staff’s previous experience of managing and delivering similar activities, including:

· details of projects managed indicating the size of projects managed

· justification that the lead organisation has the capacity to deliver the proposed activity

· details of staff and staff qualifications relevant to the activities proposed

· identifying any relevant specialist expertise in your organisation, particularly in ESF delivery

· where activity is being delivered by a consortium or partnership, please outline previous experience of managing partners/sub-contractors 
· specify what the projects originally intended to deliver and the results achieved, including details of success rates, outputs and results targets and volumes delivered – Please Note that the LSC will verify information about previous performance under all relevant contracts with the LSC and/or other ESF co-financing organisations and this information will be considered by the Contract Award Panel
Ref: EE/NEET/S02/C07

	Please enter your answer here

	8
	HOW WILL YOUR ACTIVITY CONTRIBUTE TO THE EQUALITY AND DIVERSITY CROSS CUTTING THEME? (max 1500 characters)
Tips

Your response should:

· describe the wide range of needs that exist within your target group(s) and demonstrate that you understand these different needs 
· explain any previous experience you have of working with the different target group(s) and or/how you have conducted research or consultation exercises to find out about their different needs  
· explain how you will influence employer behaviour to respond to the needs of participants
· explain how your Equal Opportunities Policy and Plan will impact upon staff and participants involved in your proposal.  
· If you are working with other organisations, explain how you will ensure that they are committed to equal opportunities 
Ref: EE/NEET/S02/C08

	Please enter your answer here

	9
	HOW WILL YOUR ACTIVITY CONTRIBUTE TO THE SUSTAINABLE DEVELOPMENT CROSS CUTTING THEME? (max 1500 characters)
Tips

Outline how the proposed activities will support the regional approaches to sustainable development, particularly focusing on:

· protecting the environment

· careful use of natural resources

· progress that recognises the needs of everyone

· maintaining high and steady levels of economic growth and employment

Ref: EE/NEET/S02/C09

	Please enter your answer here

	10
	HOW WILL YOUR ACTIVITY CONTRIBUTE TO THE HEALTH CROSS CUTTING THEME? (max 1500 characters)
Tips

Outline how the proposed activities will support the London approach to health, particularly focusing on:

· how health promoting activity is delivered by the activities;

· how the activities will contribute to a reduction in health inequalities, particularly in terms of appropriate targeting of activity;

· how this approach links to the equality and diversity and sustainable development cross cutting themes.

Ref: EE/NEET/S02/C10

	Please enter your answer here


(1) � HYPERLINK "http://www.guilford.com/cgi-bin/cartscript.cgi?page=pr/miller2.htm&dir=pp/AMI_series&add_promo=MINT&cart_id=" \o "http://www.guilford.com/cgi-bin/cartscript.cgi?page=pr/miller2.htm&dir=pp/AMI_series&add_promo=MINT&cart_id=" �Motivational Interviewing: Preparing People for Change (2nd edition)��William R. Miller & Stephen Rollnick 2002
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