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This Workforce Development  package has been developed by 
the Suffolk Learning Consortium, which is led by a Steering Group 
of 17 lead organisations committed to developing the workforce of 
the Third Sector. 
If you know of any organisation that uses or delivers learning in 
the Third Sector please ask them to join us. 
Further details can be found on our website, or contact us. 

 

Simon Waldron, Project Coordinator 
c/o Suffolk Association of Voluntary Organisations 
43a Woodbridge Road East, Ipswich, Suffolk. IP4 5QN 
����  01638 721179 ����  07808 952706 
����  simon@suffolklearningconsortium.org 

Leading Workforce Development 

for the Third Sector in Suffolk 
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Since 2002 a number of research projects have been carried out 
to identify the Workforce Development needs of the Third Sector, 
and to devise a strategy to resolve them. 
 

  

Project funded by the Learning and Skills Council,  
European Social Fund and COVER 

 
 

‘Creating and embedding a learning culture in 
Suffolk’s front line organisations’ 
a project managed by the Infrastructure Network Suffolk, (formerly 
known as One Voice Suffolk ), funded by the Big Lottery Fund   
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·  Should have access to easy and affordable high quality 

relevant learning and development to enable them to fulfil the 
requirements of their mission effectively. 
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·  Should have access to easy and affordable high quality 

relevant learning and development, to enable them to fulfil the 
requirements of their role effectively, and to enable them to 
meet personal development ambitions. 
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Managers 
·  Volunteer Management, leadership, communication, 

supervision and business / strategic planning 

·  Access to appropriate mentoring support / networking 
opportunities to reduce isolation and to support best practice. 

Trustees 
·  Accountability, governance, legal issues, management / 

leadership, risk assessment / management 

·  New trustees must know their responsibilities, their 
organisation, and have support from an established trustee 

·  All trustees should have access to appropriate networking 
opportunities to increase best practice transfer for key roles. 

Volunteers 
·  Organisational requirements e.g. Health and Safety, manual 

handling 

·  Service Users 

·  Confidence building / employability skills. 
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The Skills Pledge is a voluntary, public commitment by the leadership of 
an organisation to support all its employees, trustees and volunteers to 
develop their basic skills, including literacy and numeracy, and work 
towards relevant, valuable qualifications to at least Level 2 (equivalent to 
5 good GCSEs). The purpose is to ensure that all employees, trustees 
and volunteers are skilled, competent and able to make a full 
contribution to the success of the organisation. 

The Pledge can be given by the Chief Executive, Chief Operating 
Officer, manager or other Board member, on behalf of the organisation. 
It is a corporate commitment covering the whole organisation. For those 
employees, trustees and volunteers who do not already have a full Level 
2 qualification, the Government will provide funding to help them gain 
basic literacy and numeracy skills as well as their first full Level 2 
qualification. 

The Skills Pledge is open to all employees, trustees and volunteers of all 
organisations in the private, public and voluntary sectors. 

	����������	����������	����������	����������� ���
On behalf of [organisation name], I, as Chief Executive/Chief Operating 
Officer [or other board member], make a commitment that we shall: 

·  actively encourage and support our employees to gain the skills 
and qualifications that will support their future employability and 
meet the needs of our organisation;  

·  actively encourage and support our employees to acquire basic 
literacy and numeracy skills, and with Government support work 
towards their first Level 2 qualification in an area that is relevant 
to our organisation;  

·  demonstrably raise our employees’ skills and competencies to 
improve our organisations performance through investing in 
economically valuable training and development. 

Signed:  Date:  
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Organisation  Assessor / Provider  Learning Consortium 

Introductory meeting    Meet with organisation to 
explain programme 

Sign up to 
‘Learning Champions’ 

   Provide training /  
ongoing support 

Sign up to ‘Skills Pledge’. 

Produce/update Learning 
Plans for all their team 

    

    Signpost Assessor / 
Broker  to Organisation 

  Make appointment with 
Organisation 

  

Assessment meeting  Assessment meeting   

Provide feedback on 
Assessment 

   Collect feedback on 
Assessment 

  Produce Training Plan 
with funding options 

  

Assess Training Plan, 
review (if required) 

 Review Training Plan 
(if required) 

 Collect details on training 
shortfalls 

Provide feedback on 
Training Plan 

   Collect feedback on 
Training Plan 

Accept Training Plan  Arrange training delivery   

Monitor training delivery     

Provide feedback on 
completed training 

   Collect feedback on 
training delivery 

    Collate details on training 
shortfalls 

    Seek development and 
delivery of courses 

Continuous review of 
learning needs 

   Annual Review of 
organisations needs 

Note If you already work with a Training Provider, who may be 
able to provide the ‘Assessor / Provider’ role, we would be 
happy to work with them. 
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The Suffolk Learning Consortium  is 
providing support to Third Sector members in 
developing, and monitoring, this Workforce 
Development process, which provides a 
structured learning system and makes use of 
existing LSC funded programmes (Train to 
Gain, Skills for Life, Learning Champions).  

The full process is shown on Page 6 and includes the following: 
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Details of the Skills Pledge, together with a ‘declaration’ are 
contained on Page 7. 
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A free assessment will be carried out to find 
the current skills of your employees, trustees 
and volunteers, and any training your 
organisation is likely to need in the future.  
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You will be provided with training recommendations, which will 
include: 

·  the type of training that best suits your needs 

·  selecting the most appropriate training providers 

·  identifying how and when training will be delivered 

·  determining which qualifications the individuals concerned will 
benefit most. 

This process will not just provide recommendations to meet the 
needs of individuals but will also recommend learning which will 
be of benefit to your organisation as a whole. 
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If we can not meet all your training needs, or there are shortfalls 
identified in the courses delivered through Train to Gain, the 
Suffolk Learning Consortium  will: 

·  Collect and collate details of the shortfalls to assess whether 
there is the demand for the development and delivery of new 
courses. 

·  Highlight the demand for new courses to the LSC and Train to 
Gain contract holders, and seek new provision. 
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You will be provided with recommendations for 
funding your training. For example, Train to 
Gain provides some funding itself:  

·  Fully funded training to help staff and volunteers gain their first 
full Level 2 qualification (the equivalent of a GCSE A* - C), 
Skills for Life programmes, higher level skills and a wide 
range of other training 

·  Funded programmes include Apprenticeships, Advanced 
Apprenticeships, NVQ Level 3 and above / higher education 

·  Part funding for Leadership and Management Training / 
Coaching for a Senior Person within the organisation 

·  Wage compensation for organisations with less than 50 
employees. 
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The Suffolk Training Advice Point website is 
now recognised as the ‘one stop shop’ for 
information on Training Providers and courses 
for the Third Sector.  
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The Learning Champions project is fully funded by 
the LSC/ESF and is open to organisations with up 
to 250 employees. 
You can nominate up to two people within your 
organisation to become Learning Champions and 
we will provide them with 30 hours of ‘blended 
learning’ with Level 2 / 3 accreditation.  
Learning Champions will be able to engage with your workforce at 
an appropriate level to identify training needs and encourage 
access for development opportunities. 
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Having worked through the above, to identify and respond to your 
initial needs, we will provide support and signposting to ensure a 
continuous review of your learning needs. 
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In order to measure the effectiveness of this process, the Suffolk 
Learning Consortium  will seek feedback from organisations 
using the process to identify any issues and training provision 
shortfalls. 
Regular reports will be provided to the LSC on project progress. 
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This is the best offer that the Third Sector is 
likely to get for Workforce Development. 
If you would like to know more about this 
Workforce Development package please 
contact me (details on the back page) and I 
will be happy to answer your questions and 
get you started.  


